BOCC -June 15, 2026 - pre-submitted forum questions:

Housing:

2. Many residential parcels are occupied by only one family. Local employers
struggle to recruit and retain employees due to housing costs and limited
availability. What barriers in current zoning or permit regulations limit new
housing for the workforce and how would you balance private property
rights, neighborhood concerns, and the county’s need for housing?

Government regulation, including requirements associated with Washington’s Climate
Commitment Act and Growth Management Act, has significantly increased housing costs
and eroded property rights. A recent National Association of Home Builders study found
that government regulations add approximately $132,000 to the cost of a new home.
Local leaders should vigorously oppose past, current, and future policies that
unnecessarily undermine affordability and property rights.

Land is another major component of housing cost, often accounting for roughly 25% of a
home’s value. Clallam County leaders have supported conservation efforts that have
removed approximately 50,000 acres from the county’s private taxable land base - about
11% of the county’s 437,600 acres of private land. While these efforts are often well-
intentioned, reducing the supply of privately available land drives up the overall cost of
housing. It also shifts the tax burden onto the remaining private property owners.

Locally, we should reduce permitting fees, which have increased by roughly 35% over the
past two years, eliminate local regulations that exceed state requirements, and expand
property rights by allowing up to two vacation rentals and two RV rentals per
parcel. Neighborhood integrity is balanced through current code requirements for set-
backs, critical areas, solid waste and sewage/septic.

Our Department of Community Development should foster better communication
between divisions and establish a culture focused on finding ways to get to “yes” for
property owners seeking to create additional housing. Too often, | hear from community
members whose development plans have been delayed, complicated, or discouraged
despite their efforts to comply with existing regulations and requirements. The county’s
role should be to help applicants navigate the process and identify solutions, not create
unnecessary obstacles.



Current plans to allow two accessory dwelling units in the Urban Growth Area will provide
landowners and developers a more cost effective option to expand housing inventory.

3. The Carlsborg Village by Lennar is within the urban growth area of Clallam
County and is zoned CR-lll, which allows up to ten dwellings units per acre
and allows multi-family dwellings. Yet, the development, said to be the
largest in 20 years, was permitted for 111 single family dwellings ranging in
size from 1200 sf to 2000 sf for a 40-acre site. Zoning would have allowed
up to 400 apartment units. What are your thoughts on this?

Maximum zoning does not necessarily translate into optimal development for either a
business or the community. Developers evaluate projects based on a variety of factors,
including market demand, construction costs, regulatory requirements, workforce
availability, time-to-market, and existing infrastructure.

The role of City and County Community Development is to determine whether a project
complies with applicable zoning, permitting, and environmental requirements—not to
dictate how a property owner should develop within established zoning allowances.

I’'m pleased to see an attractive development moving forward that will add housing
inventory at a price point below current median home prices in Clallam County.

4. Would you support incentives such as low-interest loans, reduced permit
fees, or temporary tax relief for property owners who create long-term
rental housing?

Absolutely. | discuss several creative approaches that communities around the country
are using to successfully increase long-term rental housing in this article:

https://www.ccwatchdoq.com/p/the-community-way

County government should focus on empowering local solutions through incentives
rather than compromising property rights through penalties, regulation and mandates.

Washington State has enacted a number of laws that have increased the risk and cost
of being a landlord. To help offset those challenges and encourage patrticipation in
voluntary long-term rental programs, the county could provide an insurance or risk-
sharing program that protects participating property owners from certain financial
losses.

Tribal Relations:
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https://www.ccwatchdog.com/p/the-community-way

Healthcare:

2. Given the challenges Olympic Medical Center is currently facing, can you
explain how Clallam County partners with the hospital beyond tax funding?

Beyond tax funding, the county can support OMC by working to address the
underlying challenges that affect healthcare delivery. This includes restoring
public safety and addressing substance abuse, which place significant strain on
emergency departments; expanding affordable workforce housing so nurses,
physicians, and other healthcare professionals can afford to live here; and
partnering with local schools, Peninsula College, and workforce development
organizations to strengthen the local pipeline of healthcare workers.

Homeless Issues:

2. Do you have statistics on the demographic breakdown of the unhoused in
our community? Do you know the median age? Addiction rate? With
varied needs, what would you prioritize and how?

According to the 2025 Clallam County Coordinated Entry Report, 83% of the unhoused
are “white”, 9% are “two or more races” and 4% are “native”. Two-thirds of the
unsheltered living outside are 44 years old or younger.



In my personal experience spending time with our community members who live
outside, most of them are younger. Nearly all of them use drugs. | talk to them and we
have open conversations about their struggles. One young man plainly stated,
“Everybody has to use out here if you’re homeless. You have to.”

Generally, there are three categories of homeless individuals living outside. The first is
those who are not struggling with mental illness or addiction, but who, through an
unfortunate set of circumstances, lost their home. This is rare. This is also the category
who simply need housing until they can get back on their feet. PBH’s Northview could
provide high-barrier housing to this demographic, but it will instead serve as a low-
barrier facility.

The second category is those struggling with addiction. These individuals need
transitional shelter, treatment and recovery services and jobs.

We should reserve apartment and housing options for the first category and as a next
step for those who are successfully navigating recovery and employment in transitional
housing as a next step toward self-sufficiency. We should prioritize and fast-track
transitional shelter instead of cost-prohibitive permanent supporting housing to better
serve the last two categories. The county should incentivize apprentice programs with
local businesses to fill workforce gaps in retail, hospitality, food service, forestry and
construction with individuals who working their way out of homelessness and addiction.

Economic Development:

2. What are your thoughts on how we can balance economic growth and
services for working families with maintaining our rural lifestyle?

| reject the notion that we must choose between economic growth and preserving our
rural way of life. In fact, | believe the best way to protect what makes Clallam County
special is to create enough opportunity that our children and grandchildren can afford to
stay here.

For too long, local leaders have searched for economic shortcuts by trying to recruit a
large employer or secure the next big project. While those opportunities can be
beneficial, lasting prosperity is built from the ground up. The talent, creativity, work
ethic, and investment capital needed to strengthen our economy already exist within our
community.



The county’s role is not to direct economic activity but to create an environment where
local businesses, tradespeople, farmers, entrepreneurs, and property owners can
succeed. That means providing public safety, maintaining infrastructure, streamlining
permitting, protecting property rights, and removing unnecessary barriers to investment.

Ultimately, maintaining our rural lifestyle depends on having a strong local economy. If
young families cannot find housing, if forestry jobs are not defended, and if business
investment is undermined by public safety challenges, the character of our community
will erode on its own.

The best way to preserve Clallam County is not through endless regulation or top-down
planning, but by restoring confidence and empowering the people who already call it
home.

3. What are your top two priorities surrounding economic growth in our
county? How do they vary between districts?

1. Aggressively support and retain the employers already invested in Clallam County.

Economic development is not just about recruiting new employers; it is about ensuring
that the businesses already here can succeed and grow. When the McKinley Paper Mill
shut down, we lost not only the direct jobs at the mill, but also many supporting jobs
throughout the local economy. The closure highlighted the importance of maintaining
strong relationships with our major employers and understanding the challenges they
face before a crisis develops.

County leaders should be regularly meeting with our largest employers and asking
simple questions: How can we help you succeed? What obstacles are you facing? What
are your plans for the next five years, and how can the county be a partner rather than a
barrier? Protecting and growing the existing job base is provides an excellent starting
point for economic expansion.

2. Connect workforce shortages with untapped human potential.

Clallam County has significant workforce gaps in hospitality, retail, food service,
construction, forestry, and other skilled trades. Many local business owners would
expand operations, open additional locations, or launch new ventures if they could find
reliable employees.

At the same time, we have residents trapped in addiction who are seeking a path
toward recovery and purpose. Some of the most hardworking and determined people |
know are those who have rebuilt their lives through recovery. My friend David Rogers
started by waiting tables after getting sober, moved into construction, and later founded
the Fungi Festival, which now attracts thousands of visitors to our county.



We should create stronger partnerships between employers, local government and
treatment/service providers to establish apprenticeship programs to connect people in
recovery with real opportunities. By matching workforce needs with individuals who are
ready to rebuild their lives, we can strengthen families, reduce dependency, fill critical
jJobs, and unlock economic growth that benefits the entire community.

Again, everything begins with public safety. Businesses are less likely to invest, expand,
hire, or take risks when they are uncertain that those investments will be protected. A
safe county attracts investment, supports job creation, and creates the economic
foundation needed to preserve our rural way of life.

4. With Clallam County being the beneficiary of the ReCompete grant, with
regards to the BOCC'’s role ----- what has been a challenge and what has
been successful so far?

The greatest challenge for ReCompete is ensuring that the funding is used efficiently to
create measurable, lasting jobs. Instead, the current allocation structure emphasizes
support services and administrative overhead. $10 million is allocated to “barrier
removal”. At least $6 million will be consumed by administrative expenses. $8 million
has been allocated to NODC.

Rather than simply flowing through the same agencies, institutions, and nonprofits that
already receive substantial public funding, | would like to see more emphasis placed on
community-led solutions, apprenticeships, and direct partnerships with employers. Many
Skills are best learned through hands-on experience, and many business owners would
gladly help train the next generation of workers if given the opportunity.

Currently $250,000 (less than 1% of the award) is allocated for small business loans.

Too often, government responds to problems by outsourcing solutions and hoping for
results. ReCompete risks falling into that same pattern if we are not vigilant about
measuring outcomes and focusing on long-term job creation rather than the expansion
of support services.

The potential success of ReCompete is that it recognizes employment as the pathway
out of poverty and economic distress. If we can connect more residents to productive
work, help local businesses expand, and create durable career opportunities, the grant
could have a meaningful impact on our county. The ultimate measure of success should
not be how much money is spent, but how many people are working, how many
businesses are growing, and whether the jobs created still exist after the ReCompete
grant is expended.

Elections:



2. Give us your definition of public safety. What are your top two priorities to
improve public safety in our communities?

Public safety means that every resident can live, work, raise a family, and enjoy public
spaces without fear of crime, violence, disorder, or preventable harm. It means our
parks, trails, neighborhoods, and business districts are clean and safe, emergency
services and law enforcement are adequately supported, and people experiencing
addiction, mental illness, or homelessness are connected to effective pathways toward
recovery and self-sufficiency.

My first priority is addressing substance abuse and the public safety challenges that
stem from it. Local law enforcement leaders have repeatedly stated that most of our
crime is drug-related

My second priority is restoring safe and accessible public spaces for everyone.
Residents should be able to use parks, trails, waterfronts, and downtown business
districts with confidence, and local businesses should be able to confidently operate in a
safe and welcoming environment.

Here are some first-steps to address the underlying issues related to public safety -
steps that we can take right now:

1. End outdoor living on public land by consistently enforcing existing laws.

2. Perioritize local housing resources for individuals currently residing in Clallam
County.

3. Strengthen shelter policies so services are supportive, accountable, and
attractive for those leaving outdoor living and pursuing recovery.

4. Expand transitional housing rather than focusing primarily on costly permanent
supportive housing, which can exceed $500k/unit, according to recent proposals



5. Reduce the cash flow that fuels addiction through clear anti-panhandling signage
and public education.

6. Redirect funding from drug-use supplies to treatment programs with measurable
outcomes.

7. Expand OPNET, co-responder and programs like the community paramedics of
Operation Shielding Hope.

8. Measure success by outcomes, not inputs—tracking how many individuals move
from addiction to sobriety and from homelessness to self-sufficiency.

The choice should be simple:

Housing, treatment, and work training—or move along. Living outside and using drugs
in public spaces can no longer be treated as an acceptable option.

At its core, public safety is the foundation upon which economic opportunity, fiscal
responsibility, affordability and quality of life are built. Without it, every other challenge
becomes more difficult to solve.

General:

What two things do you want to accomplish in the first year of your term and how
will that happen?

1. First, | will work to make significant progress on the public safety reforms outlined
above (see “how” above).

2. Second, I will work to balance the county’s budget by fostering a culture of
stewardship throughout county government. Every expenditure should be
evaluated by asking two simple questions: “Is it essential?” and “Is it effective?”
Working with the County Administrator and finance team, | will review programs
and line items for inefficiencies, explore cost-effective alternatives where
appropriate, and identify opportunities to grow county revenue channels rather
than increasing taxes and fees on local residents.

If we want a balanced budget, we need public safety to reduce the enormous
costs associated with crime, homelessness, and addiction. We also need
economic growth to spread the tax burden across a larger and more prosperous
economy.

All of this comes back to the foundation of public safety.



Whether you win or lose, you'll likely continue to be active members of this
community. What is one area where you hope this campaign creates productive
conversation rather than division?

For those struggling with addiction and homelessness, | hope to see our community
provide real pathways forward for individuals who are seeking a better life. Many of our
most vulnerable residents want nothing more than the opportunity to achieve recovery,
rebuild trust, reconnect with family, and become self-sufficient. We must come together
as a community to ensure that these opportunities exist and to provide the
accountability, expectation and encouragement necessary for success to those who are
willing to do the difficult work of changing their lives.



